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Hertfordshire Provider Services

Activity Information by PBC Group 2007/8

1. Introduction

Activity reports have been compiled for non bed-based community services and bed-based services in the community hospitals. The reports only include those services that are currently using System One and iPM. The information has been provided for each Practice Based Commissioning Group in west Hertfordshire, including the Red House, and a total figure for east & north Herts PBCs. 
2. Community Based Services

The following table shows the activity analysis for non bed-based community services for west Herts PBCs. Figures are for all referrals received by the services detailed, and are annualised figures based on actual referrals from April 2007 to December 2007 and projected to the end of March 2008.
	Adult Services West


	DacCom 

PBC Ltd
	Herts-mere LMG
	St Albans & Harpenden
	WatCom PBC Ltd


	The Red House
	East & north Herts PBCs
	Total

	Adult Community Nursing – Dacorum
	2,193
	0
	7
	8
	0
	1
	2,209

	Adult Community Nursing - Hertsmere
	0
	1,657
	8
	12
	183
	7
	1,867

	Adult Community Nursing – 

St Albans
	12
	13
	3,269
	8
	3
	37
	3,342

	Adult Community Nursing - Watford
	7
	8
	3
	2,329
	3
	3
	2,353

	IC Hertsmere
	1
	967
	5
	4
	152
	0
	1,129

	IC St Albans
	8
	1
	1,631
	1
	7
	7
	1,655

	IC Watford & Dacorum (Bed based)


	251
	36
	29
	445
	25
	0
	786

	IC Watford & Dacorum (Home based)


	1,603
	17
	15
	2,353
	4
	1
	3,993

	Palliative Care West
	212
	264
	331
	545
	57
	2
	1411

	Total
	4,287
	2,963
	5,298
	5,705
	434
	58
	18,745


	Specialist Adult Services West


	DacCom PBC Ltd
	Herts

mere LMG
	St Albans & Harp-

enden
	WatCom PBC Ltd


	The Red House
	East & north Herts PBCs
	Total

	Cardiac Rehab & heart failure
	293
	27
	221
	308
	41
	2
	892

	Chronic fatigue syndrome
	25
	9
	24
	16
	5
	73
	152

	Continence
	252
	125
	216
	183
	13
	9
	798

	Diabetes incl. diabetic retinopathy
	0
	268
	1
	0
	8
	0
	277

	Foot health
	791
	335
	460
	783
	44
	4
	2,417

	Herts wide elective surgery – west
	415
	23
	339
	332
	23
	13
	1,145

	MSKCATS St Albans
	8
	1
	3,321
	4
	3
	0
	3,337

	MSKCATS Wat & Dac
	3,059
	9
	13
	4,959
	4
	1
	8,045

	MSK Therapy PCT
	5,435
	16
	4,624
	193
	155
	45
	10,468

	Neurorehab Countywide
	535
	65
	339
	545
	32
	42
	1,558

	Nutrician & dietetics
	1,573
	681
	1,419
	2,404
	200
	32
	6,309

	Pain mgt
	20
	0
	21
	13
	3
	2
	59

	Respiratory services
	140
	93
	163
	176
	8
	1
	581

	SALT
	521
	159
	337
	496
	48
	7
	1,568

	WHHT Emergency care
	3,603
	452
	2,256
	7,795
	351
	40
	14,497

	Total
	16,670
	2,263
	13,754
	18,207
	938
	271
	52,103


Information has been derived from the community information systems that the services are using which in the majority of cases is System One. As with any information, data quality is an issue that is constantly being addressed.
The tables include figures for the west Herts PBC groups and also include total referrals from east and north Herts PBCs. In addition, but not shown, there are a number of referrals from an unknown source. These referrals are currently being looked at retrospectively in order that the GP practice can be identified and that subsequently, they can be added to the appropriate PBC group.

	Children’s Services West


	DacCom PBC Ltd
	Herts

mere LMG
	St Albans & Harp-

enden
	WatCom PBC Ltd


	The Red House
	East & north Herts PBCs
	Total

	Child protection
	227
	109
	295
	255
	8
	9
	903

	Child psychology
	9
	0
	7
	4
	1
	0
	21

	Children’s audiology
	557
	285
	709
	708
	63
	11
	2,333

	Children’s community nursing
	175
	35
	157
	267
	19
	1
	654

	Children’s community care
	1
	3
	3
	4
	0
	0
	11

	Children’s orthoptics
	464
	9
	624
	16
	7
	10
	1,130

	Children’s OT
	69
	39
	83
	103
	7
	3
	304

	Children’s palliative care
	3
	0
	1
	8
	3
	16
	31

	Children’s physio
	220
	61
	223
	240
	20
	4
	768

	Children’s SALT
	343
	199
	383
	525
	49
	20
	1,519

	Community paediatrics
	320
	221
	325
	420
	40
	26
	1,352

	Health visiting 

Dacorum
	9,745
	8
	965
	72
	1
	27
	10,818

	Health visiting Hertsmere
	7
	4,556
	40
	89
	932
	42
	5,666

	Health visiting St Albans
	39
	39
	10,829
	13
	23
	69
	11,012

	Health visiting Watford
	704
	487
	55
	14,289
	31
	29
	15,595

	Nascot Lawn respite centre
	4
	0
	1
	1
	1
	1
	8

	Nurse Con children with complex needs
	0
	0
	0
	1
	0
	0
	1

	Paeds liaison health visitors
	63
	8
	24
	105
	4
	1
	205

	School nursing
	1,031
	657
	2,267
	2,007
	151
	144
	6,257

	Total
	13,981
	6,716
	16,991
	19,127
	1,360
	413
	58,588


3. Bed-Based Services
The number of commissioned beds for each community hospital is as follows:

	Community Hospital
	Number of Commissioned Beds

	Gossoms End
	24

	Langley House
	 32*

	Windmill House
	43

	SACH Sopwell & Langton
	39

	Potters Bar
	29

	Hollywell
	6

	Total
	173**


*
April – June 2007 Number of commissioned beds at Langley was 48

**
April – June 2007 Total number of commissioned beds was 189

The following table shows finished consultant episodes for each of the community hospitals in west Herts. Again, these are annualised figures based on actual FCEs from April 2007 and December 2007 and projected to the end of March 2008.
	Community Hospitals


	DacCom PBC Ltd
	Herts

mere LMG
	St Albans & Harp-

enden
	WatCom PBC Ltd


	The Red House
	East & north Herts PBCs
	Total

	Gossoms End
	256
	0
	11
	4
	0
	0
	271

	Langley House
	29
	24
	13
	332
	12
	0
	410

	Windmill House
	11
	24
	19
	209
	8
	0
	271

	Total
	296
	48
	43
	545
	20
	0
	952


The information has been derived from the community information system used by the hospitals which is iPM. As with any information, data quality is an issue that is constantly being addressed.
The table shows FCEs in relation to patients from west Herts PBCs. There are a number of patients whose GP has not been recorded and as a consequence they cannot currently be allocated to a PBC group. These unknown patients are being looked at retrospectively in order to identify the appropriate PBC group. The information recorded at SACH (Sopwell & Langton), Potters Bar and Hollywell is not collected on systems supported by the PCT and consequently is not available at this time. Work is underway to manually extract this information from the systems in operation at these community hospitals.
4. Summary

Data validation is ongoing, particularly around trying to identify those patients where currently the GP is unknown. As detailed, the actual activity information is only currently available fro April 2007 to December 2007. This information has then been projected to give a full year analysis of activity for 2007/8. This assumes that referral rates and the number of FCEs will continue at the same levels for the remaining quarter of the year. As more data is available, the full year projection will be further refined until a final activity analysis will be available for 2007/8 based on actual figures for the whole year.
Work is currently underway to detail the activity in terms of contacts, both face to face and non-face to face for community services for both adults’ and children’s services. This should give a better indication of usage of the service as referrals only show numbers of patients in the system. Similarly, work is also underway to detail the total number of bed days for the community hospitals, as this is a better activity measure than FCEs and better reflects usage of the hospitals.

Once fully validated, this activity information may prove to be one of the best ways to apportion the costs of providing services across the PBC groups as potentially it should more accurately reflect usage of the service. 
Collating the activity information has highlighted the difficulties in having a number of IT systems in use across Provider Services, some of which are supported by the PCT and some which are not and it is therefore difficult to obtain the necessary activity information. This is something which will need to be addressed to ensure consistency and accuracy in activity reporting.
With the merging of 8 PCTs in Hertfordshire, it has been a difficult exercise to collate all the activity information and then to break this information down in accordance with PBC groups. Provider Services recognise the need to have accurate activity information and are working hard to achieve this and consequently, activity reporting remains a high priority area within Provider Services  

